school down the street from where I live, a seventh-grade English teacher was assaulted on the last day of class by one of her students. The student, John, a 14-year-old boy with a record of two previous convictions in juvenile court for armed robbery and assault (off campus), repeatedly pummeled the teacher with his fists and then kicked her after she fell on the ground. A crowd of students gathered around the scene and cheered on the 14-year-old with the exception of one female student, who ran to retrieve the assistant principal.
By the time the administrator arrived upon the scene, the teacher was unconscious, but John was still kicking her. After a short scuffle, John was restrained by the assistant principal and a physical education teacher (who happened by at the time) from doing further damage. The English teacher had to be hospitalized for several weeks as a result of the beating. Unbelievably, she had never been informed that the student had a previous criminal record. She only knew that John had gotten into several fights at school and had, in fact, just returned to school from a three-day suspension to attend the last day of class.
Of course, television and print journalists flocked to the school to get the gory details as news of the attack spread. Eventually, journalists and television crews gathered in the principal's office to report his response. During an interview with a television anchorperson, the principal said, "We will look into the alleged attack and seek to understand exactly what went on, how this fight came about." The principal also said that he and his staff would look into the "dreadful accident" (as he called it) and base a decision about John's future in the district after "both sides had a chance to tell their stories."
After the principal's response to the assault was aired on television, an immediate public outcry erupted over the principal's noncommittal nonaction. The next morning the superintendent of schools announced on television that John would be "suspended from classes immediately" (even though the assault occurred on the last day of school). Seven months and a trial later, the 14-year-old was tried as an adult and sent to jail for three years. To the surprise of no one, the English teacher, back at home after a two-week hospital stay, announced her retirement from teaching.
THE DILEMMAS OF SCHOOL VIOLENCE
Part of the difficulty in controlling the spread of violence in schools is that most teachers and administrators do not particularly care to admit that some students have the potential for violent behavior. Certainly, most English teachers would rather discuss the rhythm of The Waste Land, a superb student paper, or the symbolism in Beloved rather than go over details about what to do when a 14-year-old wants to batter your face with his fists. Learning when and how to intervene when a student exhibits disruptive, assaultive behavior has become a matter of survival for many teachers in American schools today Insuring the security of students and teachers has put a further strain on already fiscally-troubled school systems. 
BENNY
In September 1993, two colleagues and I began a year-long case study of an awardwinning teacher-Karen Masterson-at a highly-acclaimed middle school in Texas. We were looking for the effectiveness of the integration of technology in instruction. After a few days of observations, it became apparent that the teacher in our study and other teachers at the school were not as interested in using technology as they were in simply keeping some semblance of control over the events occurring in their classrooms. The experiment could have easily turned into a case study of one particularly noticeable young man, a transfer student from California named Benny Benny looked to be at least two years older than any other student at the school and was the center of attention wherever he went. He threatened some students, got into fist fights with others, often refused to cooperate with his teachers, and required constant close supervision by teachers in all of his classes. Masterson (a teacher at the secondary level for 14 years) noted Benny's threatening demeanor and conferred with the counselor about him after his first day in English class and on several subsequent occasions.
She found out that Benny lived with his father, a divorced man who worked odd hours and could seldom be reached by telephone. When the counselor or Masterson finally reached the father to set up an appointment, he would agree to attend meetings but would never show up. As the year progressed, Masterson became increasingly worried that Benny might explode in her class and harm her or one of her students. She urged the counselor to move Benny to a self-contained classroom, but the counselor said that she was waiting on Benny's files from California.
One him to the office whenever he seemed on the verge of losing his self-control (which happened once or twice every week). Despite such close supervision, Benny was involved in numerous fights in his first few months at the school. Although he was called into the office daily for threatening students, most students were too frightened of Benny to report him. The principal's usual response after hearing about a threat from Benny was to give him two or three days of in-house suspension. When Masterson suggested to the principal that this solution seemed to be ineffective with Benny, the principal told her that he would stop using in-house suspension as punishment.
Instead of devising an alternate plan for dealing with Benny's misbehavior, the principal admonished Masterson to "start reinforcing Benny for his good behavior" and to stop sending him to the office. Masterson attempted to abide by the principal's request, but sent Benny to the office when she thought he was becoming potentially dangerous to her or her students. Routinely, the principal would send Benny back to the classroom ten or fifteen minutes later with the note, "Spoke to Benny about his behavior. Please allow back in class."
One day, when 170-pound Benny threatened a 60-pound girl in class and looked as if he was going to strike her, Masterson intervened and sent Benny to the principal's office, as she had done innumerable times during the year. This time, however, Benny did not return with a note from the principal, but stayed away the entire period. After the class was over, a teacher from down the hall came and told Masterson the story. During a conversation with the principal, Benny became angry and took a swing at him, grazing him in the eye before he was restrained. After the incident, the principal recommended that Benny be suspended from school for ten days.
STUART
In 1990, I taught middle school in an affluent suburb of Houston, Texas. Stuart was a student who attended half of his classes in a self-contained room and the other half in regular classrooms. Because I taught four sections of English and two sections of physical education, I had Stuart in two different classes and got to know him fairly well. It was well-known through out the school that Stuart was a volatile student who could erupt in a flurry of violence at any time. Teachers were individually notified by the special education teachers that Stuart could potentially pose a problem for teachers or one of our students.
Stuart came from an affluent family, who inhabited a large two-story house down the street from the school. Stuart's older sister had been a cheerleader and an honor student, and his older brother had been a popular football player who was a B-C student. According to his parents, Stuart had struggled socially and academically since kindergarten. He had been categorized as emotionally disturbed with multiple learning disabilities in elementary school. He had few friends and did poorly in school.
I had never seen Stuart in one of his infamous emotional outbursts, so I pledged to myself that Stuart would receive fair and caring treatment from me in my class. I knew the research on the importance of teacher expectations on student behavior, and I thought that if I expected Stuart to behave he would do so. For the first two weeks, I felt like a genius. Although Stuart would get off-task, whenever I would gently prod him to finish his assignments and not to disrupt other students, he seemed, at times, to pay attention to me. Sometimes, he even stopped disrupting long enough for other students to work on their assignments.
On Tuesday of the third week of school between fourth and fifth periods, Stuart came into my room, confronted a small, quiet boy named Robert and shouted, "Motherfucker!" Then, he overturned desks, kicked Robert in the leg, and shouted more obscenities. Standing by my door as teachers at my school were supposed to do between classes, I walked into the classroom and told everyone who had the misfortune to arrive early to clear the room. Stuart said that if Robert tried to leave, he would kill him. He pointed his finger in Robert's face. As the other students quickly filed out, I sent one student to run for the assistant principal and another for the special education teacher in the next building.
As Stuart turned to pick up a desk before throwing it in Robert's direction, I picked Robert out of his seat and carried him into the hallway Stuart continued to kick, scream, and throw desks, but he didn't come English Journalafter us. The assistant principal and the special education teacher arrived at my classroom a minute later. Together, the three of us talked to Stuart. Then two of us grabbed him by an arm and tried to restrain him while I moved furniture out of the way As the assistant principal restrained Stuart, the young man sank his teeth into the assistant principal's forearm and, for some seconds, refused to release his jaws. Finally, the assistant principal and the special education teacher escorted Stuart to the "time-out room" in the special education center, where he ranted and kicked in solitude until he lost energy. The assistant principal received six stitches in his forearm from Stuart's bite. Stuart stayed in the special education classroom as a kind of in-house punishment for the next three days; then he was returned to his regular classes. The first day of his return, he erupted again, this time in his first period art class. At the request of the administration and with the consent of his parents, Stuart was taken out of school and referred to a private hospital for psychological counseling (which was paid for by the district). My student Robert and I never saw him again.
ADAM
Adam was a student in a remedial English class during my first year as a teacher in an urban area in the South. Adam was quiet, unassuming, and put forth genuine effort at trying to learn. Because he lived in a particularly notorious, small housing project in the shadows of downtown, he received some teasing at school from his peers. One student in class was fond of saying that Adam's neighborhood contributed to half of the crime in the city Sadly, the comment was a fairly accurate one.
Adam lived with five siblings in a twobedroom apartment with his grandmother, a delightful 67-year-old woman who, no matter how hard she tried, could not keep up with her grandchildren. No one was quite sure what happened to Adam's mother or his father. Adam quite obviously loved his grandmother, and she tried to direct his activities in a positive way, but she could not control Adam's younger brothers and sisters, let alone Adam, the oldest and most independent of the bunch.
Although Adam wasn't especially good at playing the "dozens," a game in which students relentlessly hurled insults at each other, he often found himself in the middle of "word wars" with the king of the insult, Daniel. For the most part, Adam shared in the game of insults and would laugh with his peers when Daniel made a particularly stinging remark, even if one happened to be at his own expense. Although students loved to verbally spar with each other about the other's clothes, hair, friends, house, car, brothers and sisters, jewelry, the only unmentionable topic, the subject that no student dared mention without getting ready to defend himself with his fists, was mother Adam, especially, reacted vehemently when anyone mentioned his mother. He'd always warn whoever was trying to mess with him, "You don't be talkin' about my mama" loudly enough to let the student and me know that if the offending individual did not cease the nasty comments and apologize immediately, Adam "was about to go crazy on his head" (which meant Adam was getting ready to pounce). Most students shut up and apologized.
One day in lunch line, a student called Adam's mother a name, and Adam beat the student's face and body so badly that the student had to be taken away in an ambulance. When the assistant principal tried to break up the fight, Adam thought he was handled too roughly, and he ended up taking a punch at him, too.
Adam was suspended from school for five days for sending one student to the hospital and for taking a swing at the assistant principal. When he returned to school, the assistant principal insisted that he stay in inhouse suspension for the remainder of the grading period-three weeks.
Again, Adam thought the sentence un- 
CURRENT RESPONSES TO VIOLENCE IN SCHOOLS
While the overall rate of property crime per capita has leveled off since 1982, during the same period the arrest rate has increased 93% for juveniles accused of murder, 72% for aggravated assault, 97% for vehicle theft, and 24% for forcible rape (U.S. Department of Justice 1993). It is no secret that a great majority of inmates in prisons are high school drop-outs. In an effort to reduce the drop-out rate, most states have raised the legal age that students may withdraw from school and begun tying positive consequences, such as the attainment of a driver's license, to earning a high school diploma. While the drop-out rate has slowed a bit, keeping potential drop-outs in school longer has made the school environment a less safe place. Because funding for schools is linked to enrollment numbers and because it is politically astute for school administrators to promote the ideal that "all children can learn," school bureaucracies usually do what they can to keep as many students coming to school as possible, even potentially dangerous students.
This has meant the use of creative ideas to get some students to attend school. Some school districts have begun to give cash awards for attendance. Some wealthier school districts have developed alternative schools, where chronically disruptive students can attend small classes in a flexible, highly supervised environment. Due to shrinking budgets, soaring legal fees, and sensationalistic media coverage, most schools have been forced to adapt a "damage control" approach to curbing violence. Changes in school policy seem to only occur following a catastrophe-a shooting, a bloody fight, a rumble. As a result, students and teachers in many schools spend more time worrying about safety than about learning anything. 
APPROACHES TO VIOLENCE

